INFORMATION

for pre-defined project Ne 6, Home Affairs Programme, Norwegian financial mechanism
(NFM) 2014-2021

1. Project promoter: General Directorate National Police, Ministry of Interior
Partner/s: 10 Regional directorates of Mol
2. Project implementation place: Republic of Bulgaria

3. Name of the pre defined project: Improving the capacity of police and judicial activity
dealing with material evidence in pre- trial investigation process

4. Budget (amount of the project grant) in BGN: 7 197 344 BGN;
5. Execution period, months: 36

6. Project Activities and indicators:

- Project activities:

Delivery 10 mobile forensic laboratories and equipment for them to perform crime scene
inspections to fix, seize and gather evidence on the spot;

Trainings of police officers, responsible for fixing, collecting and storing of material
evidence:

Renovation of the premises for storage of the material evidence up to the EU standards and in
accordance with the inter-departmental requirements through repair and equipment of the
premises for storing of material evidence;

4. Establishment of an automated system for registration and tracking of seized material
evidence and ensuring the implementation of the system f or seizure, packaging, storage and
control of the movement of the material evidence:;

5. Information and Publicity;
6. Project Management

7. Amendment of the Internal Rules on the Terms and Conditions for Preservation of Material
Evidence in the Structures of the Ministry of Interior,

Collected under the Rules and Procedures of the Penal Procedure Code (Ministerial Order No.
81212-199 /13.06.2014).



- Project indicators:
I. Number of police officers responsible for the collection and storage of material evidence

trained (dissagregated by gender) — targer men — 250 target women — 160; target total — 410.
2. 1T system for registering and tracking seized material evidence established — target total 1.

3. Number of mobile forensic tech. laboratories for forensic units at the regional directorates
of the Mol involved in crimes scene inspection delivered - target total 10.

4. Number of facilities for storing and proper preservation of evidences — target total 10.



